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Jobs surge Curwoods diversifies its insurance practice 
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THE vulnerability of the legal sec-
tor has been revealed by new fig-
ures showing a 63 per cent surge 
in legal employment, most of 
which took place before a collapse 
in business confidence at the lead-
ing law firms. 

The increase in the number of 
jobs for lawyers was even faster 
among mid-tier firms, which 
expanded their workforce by 
12.6 per cent, twice as fast as the in-
dustry average. 

The sector's strong overall per-
formance on legal employment is 
one of the key findings from The 
Australian's end-of-year survey of 
the 40 leading firms. 

The survey, conducted by 
Beaton Research and Consulting, 
shows that the number of fee-
earners rose from the equivalent 
of 9156 full-time positions this 
time last year to a current total of 
9734. 

Most of that increase took place 
in the first half of the year, but the 
number of fee-earners kept rising 
— albeit at a much slower rate —
in the second half. 

Of the 532 new full-time pos-
itions created in the year,460 were 
in place before June 30, well before 
a senarate survey last month  

emerges. Of the 40 firms surveyed, 
18 reduced the number of fee-
earners in the second half of the 
year. 

Some of the biggest job cuts 
took place at Aliens, Ashurst Aus-
tralia and Hunt & Hunt, where 
fee-earner numbers dropped in 
the second half by 70, 31 and 28 
respectively. 

After making those cuts, Ash-
urst still finished up with more 
lawyers than it had a year ago. 

The strongest performance on 
employment growth was at two of 
the smallerfirms —Curwoods and 
Colin Biggers & Paisley — which 
were both involved in mergers. 

The overall number 
of partners at the 40 
firms has barely 
changed 
But three of the largest mid-tier 

practices have all increased the 
size of their legal workforce by 
about 30 per cent without the ben-
efit of mergers. 

Those firms — Gadens Law-
yers, Holding Redlich and Mad-
docks — have together created a 
total of 192 extra jobs for solicitors 
since this time last year. 

Just nine firms have fewer fee-
earners than they did a year ago. 
And just two of the industry giants 
are in that category — Aliens and 
King & Wood Mallesons. 

But the firms have adopted a 
very different strategy when it 
comes to appointing new partners. 

The survey found that once re-
tirements and new appointments 
were taken into account, the over-
all number of partners at the 40 
firms has barely changed. rising by 

CHRIS NitAiR 

AFTER doubling in size after one 
big deal, Sydney practice Cur-
woods Lawyers has emerged as 
the firm creating jobs for lawyers 
faster than anyone else. 

It bought the legal practice 
known as Gild Insurance from one 
of its major clients, Suncorp. 

Gild had originally been the 
NSW Government Insurance 
Office legal department before it  

became part of Suncorp and was 
established as an incorporated leg-
al practice. 

That deal helped Curwoods to 
expand its legal staff from 45 to 90 
in the space of a year. Partner 
numbers grew, but only by two. 

Managing partner Scott Ken-
nedy said much of Curwoods' legal 
work was linked to the NSW 
Health Department and the ac-
quisition of Gild was to deepen its 
exposure to the insurance sector. 

"It provided us with a diversifi- 

cation and strengthened our rela-
tionship with Suncorp, who are 
one of our major clients and the 
biggest general insurer," Mr Ken-
nedy said. 

The Gild purchase, which took 
place on September 21, added 37 
lawyers to Curwoods as well as the 
work that went with them. 

This is not the first time Cur- 
woods has been at the top of the 
The Australian's law firm rankings. 

In July, 2010, when the firm was 
much smaller, the legal staff ex- 

panded by 22.6 per cent in six 
months. 

Mr Kennedy said next year 
would be a period of consolidation, 
which would be followed by or-
ganic growth. 

Curwoods works for major 
Australian and British insurance 
underwriters and deliberately set 
out to be what Mr Kennedy de-
scribed as "a full-service insurance 
practice". 

"We don't focus on any one area 
of insurance — we do everything  

from workers' comp, dust diseases 
work, compulsory third party 
work and we are the only firm in 
NSW on the panel of every CTP 
insurer," he said. 

While insurance is the domi-
nant part of the firm, it also has a 
commercial practice focusing on 
small to medium sized enterprises 
and high net worth individuals. 

The firm plans to expand the 
commercial practice but it intends 
to do so in away that complements 
its insurance practice. 

Global 
reach the 
yardstick 

ON January 1, the 300-lawyer 
Middletons will become K&L 
Gates. Whether the big six 
Australian law firms and 
Middletons' peers like it or not, 
the game has changed again. 

This is the latest in a string of 
domestic firms taking the 
foreigner's coin: Deacons' 500 
lawyers became Norton Rose in 
2010, Blake Dawson's 850 
lawyers became Ashurst in 2012 
(subj ect to some remaining 
conditions), and together Chang 
Pistilli & Simmons and Cochrane 
Lishman Carson Luscombe's 30 
lawyers became Clifford Chance 
last year. 

All these "mergers" were 
structured differently and 
absorbed into brands that 
originated in London. 

But the Middletons "fully 
integrated model" with a very 
substantial US firm is a game 
changer. 

It has been a turbulent few 
years for Australian law firms 
after more than a decade of 
unparalleled growth and wealth 
generation for the partners. 

The changes are a case study of 
Michael Porter's Five Forces of 
industry restructuring as some 
law firms proactively redefine 
themselves, some wait and watch, 
and others let the world go by. 

The headline forces can be 
summarised thus: 
• Market growth for most types of 
corporate and commercial 

Continued on Page 30 
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Curwoods lawyers managing partner Scott Kennedy says next year will be one of consolidation for the practice after its purchase of Gild almost doubled its staff 



based on market opportunities, 
the firm's history and the expertise 
of the firm's lawyers. 

Those practice areas are con-
struction, insurance, property, 
commercial litigation, insolvency 
and restructuring, workplace rela-
tions, corporate and planning. 

"We decided we wanted to be 
based in other cities because it 
would be a better way of servicing 
clients nationally by having 
people on the ground in Mel-
bourne and, in due course, in Bris-
bane," he said. 

Some inside the firm have been 

startled by the pace of change. "I 
called the partners together one 
day and said, '1 just want to remind 
you what we are doing. Today we 
are 20-something partners in one 
city. Within months, we are likely 
to be 40-something in three 
cities'," he said. 

"It's an enormous change, but 
they were all on board." 

The next step is Brisbane. How-
ever, in order to meet the firm's 
strategic goals Mr de Souza said 
the Melbourne office would also 
need to grow - but not as an end 
in itself. 

CHRIS MERRITT 

HAVING expanded faster than its 
competitors, Cohn Biggers & Pais-
ley insists the core of its business 
plan does not focus on growth. 

"The strategy is not to grow," 
said managing partner Dunstan 
de Souza. "The strategy was not to 
achieve 43.6 per cent growth. The 
strategy was to become a specialist 
law firm serving clients nationally. 

"And if as a consequence of that 
growth becomes necessary, that is 
a natural consequence." 

In the past year, the firm has 
expanded beyond its Sydney base 
by merging with Melbourne's 
Monaghan + Rowell, and it is 
already considering how to enter 
the Brisbane market. 

Partner numbers at CBP have 
grown from 28 this time last year 
to 40. Fee-earner numbers have 
moved from 62 to 95, an increase 
of 53.2 per cent. 

The merger with Monaghan + 
Rowell, which led to the addition 
of six partners, was a full financial 
integration that took the CBP 
brand to Melbourne. 

It was followed by the recruit-
ment of more partners in both 
cities. 

CBP has been a feature of the 
Sydney marketplace for 110 years. 
But things started to change after 
the partners considered what 
space the firm should occupy in a 
rapidly changing market for legal 
services. 

"We decided we needed to be a 
specialist law firm servicing clients 
nationally," Mr de Souza said. 

That target was close to where 
the firm had found itself. 

It then chose the areas of law in 
which it wanted to specialise, 

Jobs surge, despite lack Global reach the new yardstick 
of business confidence as foreign players widen market 
Continued from Page 29 

The number of graduates taken 
on during the year grew by 16.2 per 
cent but the intake by top-tier 
firms was reasonably stable and 
the growth was concentrated at 
- - - 	 - - - - - - - - - - - - - - 
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legal services has declined 
substantially 
• Substitute legal service pro- 
viders, like offshore legal process 
outsourcing companies, are taking 

firms in domestic markets to 
provide the benefits of scale and 
the internationalisation of other 
firms to remain relevant to their 
major clients. 

While the KM., Gates-
M iddletons tie-up is the talk 

stronger, the impact of peripatetic 
partners switching firms will 
lessen as it has done in the Big 
Four accounting firms. 

The international law firms 
that entered Australia in recent ti-
mes have generally continued 

Dunstan de Souza says that, within months, Colin Biggers & Paisley is 'likely to be 40-something in three cities' 
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Growth not the brief, but CBP can't help it 
Fastest-growing legal employers: Where the jobs are 

% growth since 1-Non-partner fee earners 	 
Firm Jan 2012 Jan 2013 Jul 2012 Dec 2011 Jul 2011 
CURWOODS* 98.9% 90 51 45 42 
COLIN BIGGERS & PAISLEY* 53.2% 95 89 62 56 
GADENS LAWYERS 32.1% 453 354 343 315 
HOLDING REDLICH 30.0% 143 124 110 114 
JACKSON McDONALD 29.5% 94 73 72 64 
MADDOCKS 29.0% 218 205 169 167 
PIPER ALDERMAN 22.2% 121 113 99 104 
GRIFFITH HACK 21.196 76 70 63 66 
MORAY & AGNEW LAWYERS 16.4% 149 134 128 112 
LANDER &ROGERS 15.8% 161 148 139 139 
MIDDLETONS* 15.7% 221 235 191 211 
DIBBSBARKER 13.8% 147 126 129 134 
SPARKE HELMORE LAWYERS 13.8% 242 220 213 218 
M+K LAWYERS 11.3% 97 86 87 .86 
ARNOLD BLOCH LEIBLER 10.1% 87 78 79 82 
HOPGOODGANIM* 9.9% 84 82 76 75 
DLA PIPER AUSTRALIA 9.5% 385 373 352 351 
HWL EBSWORTH LAWYERS 9.5% 241 252 220 221 
MINTER ELLISON 8.0% 639 639 591.6 634.5 
ASHURST AUSTRALIA 6.8% 637 668 596 598 
MILLS OAKLEY LAWYERS 6.7% 104 114 97 98 
HALL & WILCOX LAWYERS 6.5% 97 90 91 93 
CLAYTON UTZ 5.2% 715 726 680 682 
CORRS CHAMBERS WESTGARTH 4.5% 456 453 436 440 
HERBERT SMITH FREEH1LLSt 4.5% 776 792 743 764 
GILBERT + TOSIN 2.9% 209 225 203 199 
HERBERT GEER 2.4% 96 106 94 99 
COOPER GRACE WARD 1.5% 68 63 67 69 
HENRY DAVIS YORK 1.5% 152 151 150 152 
THOMSONS LAWYERS 0.2% 179 172 179 175 
NORTON ROSE AUSTRALIA -1.2% 426 434 431 397 
HUNT & HUNT -4.6% 109 137 114 107 
ALLENS -4.7% 655 725 687 706 
KENNEDY STRANG LEGAL GROUP -6.3% 130 134 139 145 
BAKER & MCKENZIE AUSTRALIA -7.5% 176 184 190 193 
McCULLOUGH ROBERTSON -7.7% 146 161 158 154 
WOTTON + KEARNEY -9.2% 55 62 60 45 
KING & WOOD MALLESONS AUSTRAL1At -12.1% 650 674 740 775 
TRESSCOX LAWYERS* 12.9% 115 106 132 120 
S Ili -DIRE SANDERS AUSTRALIA N/A 42 34 N/A N/A 
TOTAL 6.3% 9733 . 9 9662.3 9155.9 9202.0 

Tier sununary figures exclude Herbert Smith Freehills and King & Wood Mallesons 
TOP TIER 6.0% 1809.8 1818.5 1707.6 1756.5 
MID TIER 12.6% 4177.5 3958.8 3709.3 3661.5 
INTERNATIONAL 2.8% 2319.8 2418.6 2256.0 2245.0 
TOTAL 8.3% 8307.1 8195.5 7672.9 7663.0 
Figures are for full-time equivalent fee - earners, excluding partners/principals and paralegals, rounded to the nearest whole number. 

Fastest-growing legal practices: Partner numbers 
% growth since - Non-partner fee earners 

Firm Jan 2012 Jan 2013 Jul 2012 Jan 2012 Jul 2011 
COLIN BIGGERS & PAISLEY* 43.696 40 36 28 28 
MILLS OAKLEY LAWYERS 21.2% 40 36 33 32 
HOPGOODGANIM* 20.8% 31 26 26 26 
CURWOODS* 18.2% 13 11 11 11 
MORAY & AGNEW LAWYERS 15.3% 68 65 59 60 
TRESSCOX LAWYERS* 12.0% 39 35 35 37 
MADDOCKS 11.5% 68 63 61 63 
ARNOLD BLOCH LEIBLER 8.6% 38 38 35 33 
M1DDLETONS* 8.0% 70 67 65 67 
HOLDING REDLICH 7.7% 56 58 52 50 
THOMSONS LAWYERS 7.1% 60 58 56 56 
SPARKE HELMORE LAWYERS 6.9% 58 53 54 49 
HWL EBSWORTH LAWYERS 5.8% 145 146 137 124 
ItA_CLP I ANATIIVDC 5.4% c's cl cf) ca 



RENEE NOWYTARGER 

likely to be 40-something in three cities' 

artled by the pace of change. "I 
Bed the partners together one 
iy and said, 'I just want to remind 
,u what we are doing. Today we 
e 20-something partners in one 
ty. Within months, we are likely 

be 40-something in three 
ties'," he said. 

"It's an enormous change, but 
they were all on board." 

The next step is Brisbane. How-
ever, in order to meet the firm's 
strategic goals Mr de Souza said 
the Melbourne office would also 
need to grow - but not as an end 
in itself. 

the new yardstick 
Ayers widen market 
Ins in domestic markets to 
ovide the benefits of scale and 
e internationalisation of other 
ms to remain relevant to their 
ajor clients. 
While the K &L Gates-
iddletons tie-up is the talk 
aong fazed Australian law firms, 
,o other international mergers 
it month, which went largely un-
iticed in this country, signal a 
w trend for BigLaw. 
US firm SNR Denton an-
ainced a double merger with 
inada's Fraser Milner Casgrain 
d French firm Salans, and Nor-
ii Rose merged with the US firm 
dbright.laworski. 
These mergers signal the long 
ratted entry of the US into the 
ce to globally aggregate legal 
vices. 
Dentons, as it has become, is 
iding from its US base and its 
rgers put it in the top 10 of 

)bal firms by number of lawyers, 
rile Norton Rose has finally 
sged with a US firm to create 
mpetitive scale in the world's 
gest single market. 
Next year will see more US 
ms join the global merger 
wement. Beaton Capital has 
amined about 60 law firm 
rgers and acquisitions over the 
st three years and while the ac-
ity originated by Australian 
ms and within Australia stands 
1, other geographies have 
own comparable movement. 
British firms have focused on 
tbound aggregation, US firms 
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stronger, the impact of peripatetic 
partners switching firms will 
lessen as it has done in the Big 
Four accounting firms. 

The international law firms 
that entered Australia in recent ti-
mes have generally continued 
their international expansion this 
year through combinations of 
mergers and alliances. 

DLA Piper merged with firms in 
France and Mexico and estab-
lished a broad alliance network 
across Africa, which looks like a 
precursor to further mergers. 

Norton Rose merged in Can-
ada, which gave them access to 
Latin America and Kazakhstan, 
and set up shop in Tanzania. 

K&L Gates merged in Italy and 
set up an office in South Korea. 

Most other major international 
firms made further forays into 
developing markets in Asia, Africa 
and the Middle East. 

So how is Big Law in the world 
shaping up and what does this 
mean for Australia? 

The Linklaters-Allens alliance 
is the largest global law "firm" 
based on revenue, with only one 
other big six Australian firm in the 
top 20- Herbert Smith Freehills. 

From an Australian perspective 
the message is clear: make a choice 
because the market is polarising 
into those that will have meaning-
ful global reach and those that will 
not. 

Then ask what does this mean 
about the clients you wish to serve, 
the work you seek to undertake 
and 1-1, a tat ant xrnI1 want to aitrart 

Fastest-growing legal employers: Wh ere the jobs are 

Firm 
% growth since 

Jan 2012 	Jan 2013 
Non

Jul 2012 
-partner fee earners 

Dec 2011 Jul 2011 
CU RWOODS* 98.9% 90 51 45 42 
COLIN BIGGERS &PAISLEY* 53.2% 95 89 62 56 
GADENS LAWYERS 32.1% 453 354 343 315 
HOLDING REDLICH 30.0% 143 124 110 114 
JACKSON McDONALD 29.5% 94 73 72 64 
MADDOCKS 29.0% 218 205 169 167 
PIPER ALDERMAN 22.2% 121 113 99 104 
GRIFFITH HACK 21.1% 76 70 63 66 
MORAY & AGNEW LAWYERS 16.4% 149 134 128 112 
LANDER & ROGERS 15.8% 161 148 139 139 
MIDDLETONS* 15.7% 221 235 191 211 
DIBBSBARKER 13.8% 147 126 129 134 
SPARKE HELMORE LAWYERS 13.8% 242 220 213 218 
M+K LAWYERS 11.3% 97 86 87 86 
ARNOLD BLOCH LEIBLER 10.1% 87 78 79 82 
HOPGOODGANIM* 9.9% 84 82 76 75 
DLA PIPER AUSTRALIA 9.5% 385 373 352 351 
HWL EBSWORTH LAWYERS 9.5% 241 252 220 221 
MINTER ELLISON 8.0% 639 639 591.6 634.5 
ASHURST AUSTRALIA 6.8% 637 66.8 596 598 
MILLS OAKLEY LAWYERS 6.7% 104 114 97 98 
HALL & WILCOX LAWYERS 6.5% 97 90 91 93 
CLAYTON UTZ 5.2% 715 726 680 682 
CORRS CHAMBERS WESTGARTH 4.5% 456 453 436 440 
HERBERT SMITH FREEHILLSt 4.5% 776 792 743 764 
GILBERT + TOBIN 2.9% 209 225 203 199 
HERBERT GEER 2.4% 96 106 94 99 
COOPER GRACE WARD 1.5% 68 63 67 69 
HENRY DAVIS YORK 1.5% 152 151 150 152 
THOMSONS LAWYERS 0.2% 179 172 179 175 
NORTON ROSE AUSTRALIA -1.2% 426 434 431 397 
HUNT & HUNT -4.6% 109 137 114 107 
ALLENS -4.7% 655 725 687 706 
KENNEDY STRANG LEGAL GROUP -6.3% 130 134 139 145 
BAKER & MCKENZIE AUSTRALIA -7.5% 176 184 190 193 
McCULLOUGH ROBERTSON -7.7% 146 161 158 154 
WOTTON + KEARNEY -9.2% 55 62 60 45 
KING & WOOD 1VIALLESONS AUSTRALIAt -12.1% 650 674 740 775 
TRESSCOX LAWYERS* -12.9% 115 106 132 120 
SQUIRE SANDERS AUSTRALIA N/A 42 34 N/A N/A 
TOTAL 6.3% 97.33.9 9662.3 9155.9 9202.0 
Tier summary figures exclude Herbert Smith Freehills and King & Wood Mallesons 
TOP TIER 6.0% 1809.8 1818.5 1707.6 1756.5 
MID TIER 12.6% 4177.5 3958.8 3709.3 3661.5 
INTERNATIONAL 2.8% 2319.8 2418.6 2256.0 2245.0 
TOTAL 8.3% 8307.1 8195.8 7672.9 7663.0 
Figures are for full-time equivalent fee-earners, excluding partners/principals and paralegals, rounded to the nearest whole number. 

Fastest-growing legal practices: Partner numbers 

Firm 
% growth since 

Jan 2012 	Jan 2013 Jul 2012 
Non-partner fee earners 

Jan 2012 Jul 2011 
COLIN BIGGERS & PAISLEY* 43.6% 40 36 28 28 
MILLS OAKLEY LAWYERS 21.2% 40 36 33 32 
HOPGOODGANIM* 20.8% 31 26 26 26 
CURWOODS* 18.2% 13 11 11 11 
MORAY & AGNEW LAWYERS 15.3% 68 65 59 60 
TR ESSCOX LAWYERS* 12.0% 39 35 35 37 
MADDOCKS 11.5% 68 63 61 63 
ARNOLD BLOCH LEIBLER 8.6% 38 38 35 33 
MIDDLETONS* 8.0% 70 67 65 67 
HOLDING REDLICH 7.7% 56 58 52 50 
THOMSONS LAWYERS 73% 60 58 56 56 
SPA RKE HELMORE LAWYERS 6.9% 58 53 54 49 
HWL EBSWORTH LAWYERS 5.8% 145 146 137 124 
1V1+K LAWYERS 5.4% 53 53 50 54 
GRIFFITH HACK 5.2% 33 33 31 31 
LANDER & ROGERS 4.3% 53 53 51 51 
GILBERT + TOBIN 3.7% 67 66 65 61 
McCULLOUGH ROBERTSON 3,7% 50 50 48 48 
MINTER ELLISON 3.4% 200 198 193 187 
GADENS LAWYERS 2.5% 137 135 134 128 
CLAYTON UTZ 0.5% 203 198 202 201 
ASHURST AUSTRALIA 0.4% . 186 188 185 182 
JACKSON McDONALD 0.0% 30 28 30 29 
CORRS CHAMBERS WESTGARTH -0.1% 122 122 122 123 
DLA PIPER AUSTRALIA -0.6% 108 111 109 110 
HUNT & HUNT -0.7% 55 59 55 51 
PIPER ALDERMAN -2.2% 53 52 54 56 
COOPER GRACE WARD -2.6% 22 23 23 24 
NORTON ROSE AUSTRALIA -2.6% 140 143 144 144 
KENNEDY STRANG LEGAL GROUP -3.7% 68 68 71 71 
DIBBSBARKER -3.9% 44 45 46 47 
BAKER & McKENZIE AUSTRALIA -4.4% 85 91 89 89 
HENRY DAVIS YORK -5.5% 52 53 55 57 
HERBERT SMITH FREEHILLSt -6.0% 181 191 193 197 
ALLENS -6.3% 167 176 178 181 
WOTTON + KEARNEY -7.1% 13 13 14 14 
HALL & WILCOX LAWYERS -9.1% 30 33 33 29 
HERBERT GEER -14.7% 40 42 47 47 
KING & WOOD MALLESONS AUSTRALIAt -17.2% 152 156 184 175 
S  •  UIRE SANDERS AUSTRALIA N/A 14 12 N/A N/A 
TOTAL 0.9% 3085.4 3084.7 3058.0 3023.2 

Tier summary figures exclude Herbert Smith Freehills and King & Wood Mallesons 
TOP TIER 1.4% 524.4 518.6 517.0 511.0 
MID TIER 4.7% 1527.3 1497.8 1459.0 1434.2 
INTERNATIONAL -0.7% 700.0 721.0 705.0 706.0 
TOTAL 2731.7 2737.4 2681.0 2651.2 
Figures for M.-K Lawyers, an incorporated practice, are for the company's principals. Figures for DLA Piper, Norton Rose, Raker & McKenzie, 
Herbert Smith Freehills, King & Wood Mallesons, and Squire Sanders are for the Australian practices of these international firms. 

The biggest intakes of graduates 
Male 	Female 



new trend for BigLaw. 
US firm SNR Denton an-

nounced a double merger with 
Canada's Fraser Milner Casgrain 
and French firm Salans, and Nor-
ton Rose merged with the US firm 
FulbrightJaworski. 

These mergers signal the long 
awaited entry of the US into the 
race to globally aggregate legal 
services. 

Dentons, as it has become, is 
leading from its US base and its 
mergers put it in the top 10 of 
global firms by number of lawyers, 
while Norton Rose has finally 
merged with a US firm to create 
competitive scale in the world's 
largest single market. 

Next year will see more US 
firms join the global merger 
movement. Beaton Capital has 
examined about 60 law firm 
mergers and acquisitions over the 
past three years and while the ac-
tivity originated by Australian 
firms and within Australia stands 
out, other geographies have 
shown comparable movement. 

British firms have focused on 
outbound aggregation, US firms 
on domestic consolidation. 

The eurozone and Canada pro-
e vided modest activity, with 
n internal consolidation in China 

being the elephant in the room. 
.1 
	

Ordinarily law has a very low 
barrier to entry, as the lateral 

it hiring of practice groups proves, 
rf but as global brands become 

be done by the firm's employed 
solicitors. 

The email went out on Wed-
nesday at 8am. Headed "Flexible 
work program", it says the goal is 
to match the firm's resources to 
the current environment. 

Depending on how things 
shape up in the new year, this 
might become the model as other 
firms try to avoid the awful pros-
pect that lawyers could be left idle, 
unable to generate revenue to off-
set the salary bill that forms a ma-
jor part of every firm's fixed costs. 

At Clayton Utz, flexibility takes 
this form: 
• Staff can buy up to four weeks' 
additional leave between January 
1 and June 30. 

on • They can apply to move to a 
ee four-day week or a nine-day fort- 
on night. And to make that more 

attractive, the memo offers a 
Ti- 
 financial incentive of up to 5 per 

ed cent of a lawyer's pay. 
46 • Lawyers were also invited to 
of apply for leave without pay. 

The memo says the firm is also 
seeking to defer, for a year, the 

2.ss starting date of an unknown num-
ng ber of graduate recruits who had 
ng been due to start next year. 

That will require agreement 
)1y from the recruits, but the memo 

France and Mexico and estab-
lished a broad alliance network 
across Africa, which looks like a 
precursor to further mergers. 

Norton Rose merged in Can-
ada, which gave them access to 
Latin America and Kazakhstan, 
and set up shop in Tanzania. 

K&L Gates merged in Italy and 
set up an office in South Korea. 

Most other major international 
firms made further forays into 
developing markets in Asia, Africa 
and the Middle East. 

So how is Big Law in the world 
shaping up and what does this 
mean for Australia? 

The Linklaters-Allens alliance 
is the largest global law "firm" 
based on revenue, with only one 
other big six Australian firm in the 
top 20 Herbert Smith Freehills. 

From an Australian perspective 
the message is clear: make a choice 
because the market is polarising 
into those that will have meaning-
ful global reach and those that will 
not. 

Then ask what does this mean 
about the clients you wish to serve, 
the work you seek to undertake 
and the talent you want to attract. 

Undoubtedly these were the 
questions the Middletons' 
partners asked themselves when 
they voted to join K&L Gates - a 
top 20 global firm. 

Warren Riddell is a director of 
Beaton Research and Consulting 

indicates some form of incentive is 
on the table to persuade some of 
next year's intake to go away. 

It's clearly a sensible move 
aimed at avoiding redundancies. 
And given the state of the market 
for legal services, it is not unexpec-
ted. But if the firm succeeds in de-
ferring the graduate intake for a 
year, the intake in January 2014 
could be enormous. 

Right now, the latest intake of 
summer clerks has started at Clay-
ton Utz. Normally, these kids then 
go back to university for their final 
year of study and - unless they 
blot their copybook during their 
clerkship - they become the next 
year's intake of graduate recruits. 

So if the 2013 intake is deferred 
to 2014, what happens to the cur-
rent crop of summer clerks? Will 
the firm renege on the normal 
arrangements? Or will it accept 
the discomfort of a vast intake of 
graduates in 2014? 

When asked about this yester-
day, the firm replied that it does 
not expect a logjam in 2014, but if 
one does arise, it would be man-
aged as part of the overall work-
force planning arrangement. 

Legal Affairs will resume on 
January 18 
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MINTER ELLISON . 3.4% 200 198 193 187 
GADENS LAWYERS 2.5% 137 135 134 128 
CLAYTON UTZ 0.5% 203 198 202 201 
ASH URST AUSTRALIA 0.4% 186 188 185 182 
JACKSON McDONALD 0.0% 30 28 30 29 
CORRS CHAMBERS WESTGARTH -0.1% 122 122 122 123 
DLA PIPER AUSTRALIA -0.6% 108 111 109 110 
HUNT & HUNT -0.7% 55 59 55 51 
PIPER ALDERMAN -2.2% 53 52 54 56 
COOPER GRACE WARD -2.6% 22 23 23 24 
NORTON ROSE AUSTRALIA -2.6% 140 143 144 144 
KENNEDY STRANG LEGAL GROUP -3.7% 68 68 71 71 
DIBBSBARKER -3.9% 44 45 46 47 
BAKER & McKENZIE AUSTRALIA -4.4% 85 91 89 89 
HENRY DAVIS YORK -5.5% 52 53 55 57 
HERBERT SMITH FREEHILLSt -6.0% 181 191 193 197 
ALLENS -6.3% 167 176 178 181 
WOTTON + KEARNEY -7.1% 13 13 14 14 
HALL & WILCOX LAWYERS -9.1% 30 33 33 29 
HERBERT GEER -14.7% 40 42 47 47 
KING & WOOD MALLESONS AUSTRALIAt -17.2% 152 156 184 175 
SOL/IRE SANDERS AUSTRALIA N/A 14 12 N/A N/A 
TOTAL 0.9% 3085.4 3084.7 3058.0 3023.2 
Tier summary figures exclude Herbert Smith Freehills and King & Wood Mallesons 
TOP TIER 1.4% 524.4 518.6 517.0 511.0 
MIDTIER 4.7% 1527.3 1497.8 1459.0 1434.2 
INTERNATIONAL -0.7% 700.0 721.0 705.0 706.0 
TOTAL 2 2751.7 2737.4 2681.0 2651.2 
Figures for WI( Lawyers, an incorporated practice, are for the company's principals. Figures for DLA Piper, Norton Rose, Baker & McKenzie, 
Herbert Smith Freehills, King & Wood Mallesons, and Squire Sanders are for the Australian practices of these international -firms. 

The biggest intakes of graduates 
Male 

Jan-Dec 
Female 
Jan-Dec Jan-Jul Jan-Dec Jan-Dec Jan-Jul 

Firm 2012 2012 2012 2011 2012 2011 
ALLENS 33 62 95 95 93 91 
KING & WOOD MALLESONS 33 60 93 89 90 82 
A SHURST AUSTRALIA 35 51 86 74 81 65 
CLAYTON UTZ 27 45 72 59 77 63 
CORRS CHAMBERS WESTGARTH 22 36 58 59 65 66 
HERBERT SMITH FREEHILLSt 20 29 49 46 83 66 
MINTER ELLISON 16 26 42 42 71 41 
DLA PIPER AUSTRALIA 16 25 41 41 27 32 
NORTON ROSE AUSTRALIA Il 29 40 39 35 20 
GADENS LAWYERS 15 16 31 42 38 29 
HWL EBSWORTH LAWYERS 9 19 28 28 19 18 
BAKER & McKENZIE AUSTRALIA 8 17 25 18 17 12 
MIDDLETONS* 11 13 24 23 27 27 
GILBERT + TOBIN 8 14 22 12 12 16 
MADDOCKS 8 12 20 20 11 12 
THOMSONS LAWYERS 7 12 19 18 15 15 
PIPER ALDERMAN 8 10 18 13 11 9 
McCULLOUGH ROBERTSON 7 10 17 14 14 12 
ARNOLD BLOCH LEIBLER 9 5 14 14 13 13 
HOLDING REDLICH 5 9 14 13 14 16 
LANDER & ROGERS 2 12 14 14 15 15 
HENRY DAVIS YORK 3 10 13 8 9 3 
KENNEDY STRANG LEGAL GROUP 5 8 13 11 12 9 
MORAY & AGNEW LAWYERS 5 8 13 I0 8 6 
HERBERT GEER .5 7 12 12 12 12 
SPARKE HELMORE LAWYERS 4 8 12 8 12 6 
HALL & WILCOX LAWYERS 4 6 10 10 8 8 
HOPGOODGANIM* 4 6 10 10 6 6 
GRIFFITH HACK 5 4 9 1 8 6 
COOPER GRACE WARD 5. 3 8 4 10 9 
HUNT & HUNT 3 5 8 8 10 4 
MILLS OAKLEY LAWYERS 3 5 8 7 9 9 
COLIN BIGGERS & PAISLEY* 3 4 7 2 10 8 
JACKSON McDONALD 4 3 7 5 8 8 
TRESSCOX LAWYERS* 5 2 7 4 6 8 
SQUIRE SANDERS AUSTRALIA 2 3 5 5 N/A N/A 
DIBBSBARKER 4 0 4 7 6 8 
M4K LAWYERS 1 2 3 6 7 7 
CURWOODS* 1 1 2 2 1 0 
WOTTON + KEARNEY 1 1 2 1 1 
TOTAL 377.0 597.2 974.2 893.4 971.0 838.0 
Tier summary figures exclude Herbert Smith Freehills and King & Wood Mallesons 
TOP TIER 65.0 .107.0 172.0 160.0 213.0 170.0 
MID TIER 154.0 214.6 368.6 326.4 332.0 300.0 
INTERNATIONAL 105.0 187.0 292.0 272.0 253.0 220.0 
TOTAL 324.0 508.6 832.6 758.4 798.0 690.0 
Figures are full-time equivalent positions rounded to the nearest whole number. 
* Figures include growth from mergers in the last 12 months t Firms that have changed to reporting only Australian figures in the last 12 months 

Source: The Australian's partnership survey, conducted by Beaton 
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